Collierville United Methodist Church
Called Administrative Board Meeting
May 22, 2022
Marie DeLockery called the meeting to order welcoming all who had come. Their approval of the reports
was needed to have them approved through a called Charge Conference. Marie asked that everyone
please let the report be completed before discussions and questions are made. She will recognize and
call on individuals for them to ask their questions or hear their discussions on the report.
Please make sure you have signed in on our roll call and add your number of days you have prayed for
this church in the last 77 days since we last met.

Jessica Nichol, our Lay Leader, gave our devotional on seizing the joy of the season by tending our
garden just as our spiritual Gardener cultivates our spiritual gift in each season of our lives. Every Season
has a story whether it is a natural season or our spiritual season. In each we are to find the joy of that
season in every circumstance.
Learning
Mission statement recited.
Explanation of our called Administrative Board Meeting.
The minutes were approved as posted with a first and second by Don Gary and Tommy Hart.
We recognized Christy Brown, who will be commissioned on June 16, 2022 at Brentwood UMC as a
Provisional Deacon.
Marie explained that since this is a called Administrative Board Meeting that there were only going to be
a couple of reports given and voted on in order to present our financial needs to a Called Charge
Conference because there were time sensitive issues that needed immediate confirmation.
Reports
Chip Peterson, our new chairman of House and Grounds, toured our facilities and found many needs for
immediate attention. These top three items have been presented by the House and Grounds Committee
Representative to both Finance Committee and the Board of Trustees. Both groups approved the
proposal. They are as follows:

First to replace the HVAC in the Foundry. We have a bid of $47,627 of which we are hoping to get a
$10,000 grant and pull $21,000 from the reserves. There had been $16,000 earmarked for the Foundry.
The work will begin in the next couple of weeks.
Second to replace the 26+ year old roof of the Sanctuary on Poplar. Finance and Trustees have approved
for $44,000 to be taken out of reserves to pay for the new PVC roof. This will be repaid to the reserve
through the current Capital Campaign.
Third to replace the piping of the Restroom in the Preschool Building. The pipe has been backing up and
we had it scoped then they had to come back after it had time to dry out to have a conclusive scope that
found that there was a bow in the pipe. Three bids were gotten with Johnson Plumbing receiving the job
with a bid of $8400. There will be cost to replace and install tile that will be taken out in order to
complete the job. The cost of job totaling approximately $10,000 will be split between the church and
the Preschool.

Other items to be addressed will be the replacement of the lighting in the sanctuary on Poplar. There
are approximately 30 lighting fixtures to be replaced because those that are currently in place have been
discontinued and parts are no longer available. We look to start this in June of this year.
Other immediate needed repairs are the replacement of Fascia boards on the scout room, the fountain
at the third entrance and the replacement of the gutters on the portico entrance at the playground.
Projects on the Sanctuary on the Square. We are looking to do but are moving a little slower than he
would like because these will have to be done by a professional architect are to replace the fascia
boards, replace the roof, repoint the brick and several other things that we will have to present to the
Historical Board of the town of Collierville. After all is approved we will be able to begin the work.
We are in the process of updating the kitchen downstairs with the help of the some men from the
church. Cabinets have been ordered. There will be new counter tops, an under the counter refrigerator
and a new hot water heater. Other issues to be addressed will be the water damage to the walls in the
downstairs and new HVAC. There are plans to do a light wash of the entire building.
Projects that are to be done on the Sanctuary on the Square are to be funded by the Mary Louise Cox
Memorial Fund. Other items to be addressed will be replacement of all lighting in the building with LED
as well as the parking lot. Bob Konsowitz questioned if we will be applying for Federal Grants if they are
still available and the response was that most will be covered through the TVA. We should see an
approximate savings of about $200.00 dollars a month in our utilities.
Report approved with a first and second from Bob Konsowitz and Matt Morgan.

Don Gary – Financial report

We had received by last Sunday 73 pledges to All In Fund for $213,000. As of this morning we now have
83 pledges for $244,000.
I have attached Don Gary’s full report from the Finance Committee as presented to the Board. The main
item of the report was the subject of refinancing our loan which has come to maturity. We have gone to
several institutions and have found the best interest to be 4.25% from Simmons Bank with maturity in 7
years with amortization of 25 years which is one whole percent less than First Horizon where our
current loan resides.
We currently have a loan for $3.4 million and Simmons bank will give us up to a $4 million line of credit.
Our monthly payment will be $21,640 a month. The Poplar campus will be our collateral for the loan
which means should our loan be recalled that the Sanctuary on the Square would not be touched.
Please read formal motion from His report that follows:

Discussion from the floor from Robert Archer asked about the amount of our payment and if it will
change should we go to our line of credit. We are getting 3.4 million but we could have the available line
of credit to 4 million. That will be a difference of about 3-4000 dollars a month should we get to the line
of credit.
Jeannie Jones asked about the difference in the interest from First Horizons and Simmons Bank which
was a 1% difference.
Tommy Hart thanked the committee and the group and church as a whole for all the work and moneys
promised to work toward these goals.

We cannot do anything until we get this passed in a called Charge conference. The called Charge
Conference will be June 5, 2022 at 6:30.
The lenders will only charge us interest on the line of credit when we draw it out. We have up to 9
months after closing to draw to the line of credit.
We Unanimously voted yes to accept the new loan as presented by Don Gary with the additional line of
credit extending to $4,000,000 ith no abstentions.

Pastor’s Report
Dr. Deborah Suddarth
Three items to focus:
First is on our progress with the We are All In Campaign
Second the changing of our Vision Statement. That is done about every 5 years to best fit our purpose
within the community. We are working on our sixth year with our current statement. Our purpose
should reflect Who we are and how we can have purpose within the community that we live in.
Third will be to establish a Discernment Committee to educate and bring conversation to our church as
we move forward toward August 2024 General Conference. We need to know the facts of what we
believe as a United Methodist church. A timeline was shared as to the goals we need to meet during this
time. We also need to have conversations and education meetings about the Global conference and the
other possible groups or options.
After all our goals and opportunities have been shared through all our small groups, Sunday schools and
any other group that we will call together to listen we will have a church wide meeting. By that meeting
we should have a working % number as to the direction our church should take for the future.

We will resume with the Dessert with Dr. Suddarth program where those interested in joining the
church may have another means of joining the church without going down front for all to see. This can
be very intimidating to some so this is a means to have a personal conversation with the senior pastor to
answer any question they may have or concerns. This is a wonderful way for us to also learn about our
new members and their interest in order to get them plugged into the church.
At this point Curt Terry brought question to see if we are following the rules of the Discipline of the
church with article 258(5) about the formation of a committee with in the church.
Dr. Suddarth said she would be in contact to make sure of the proper procedure to form such
committee.
After much discussion it was decided that a motion be made for the formation of a Discernment
Committee. J.D. Peeples Made the motion that “A Discernment Committee be formed with the goal for
our congregation to understand better who we are and what we think as a whole or in parts around the
topics with names to be brought before the Administrative Board.”
Don Gary asked for an amendment to J.D.’s Motion that it be an ad hoc committee as opposed to a
standing committee. Tommy Hart asked if J.D. opposed or accepted the ad hoc. J.D. agreed to have it be
added to be an ad hoc committee.
After discussion and further explanations, the vote was called with first and second by Ed King and Don
Gary. By a show of hands the motion passed with no objectors and abstentions.
Final Motion: “An Ad Hoc Discernment Committee be formed with the goal for our Congregation to
understand better who we are and what we think as a whole or in parts around the Topics with names
to be brought before the Administrative Board.”

Meeting was closed with prayer by Dr. Suddarth

Respectfully Submitted,

Jeffrelyn Arterburn
Recording Secretary

